SCOTTISH BORDERS COUNCIL
EXECUTIVE COMMITTEE

MINUTE of Meeting of the EXECUTIVE
COMMITTEE held in the Council Chamber,
Council Headquarters, Newtown St Boswells,
TD6 OSA on Tuesday, 12 March, 2019 at

10.00 am
Present:- Councillors S. Haslam (Chairman), G. Edgar, E. Jardine, M. Rowley,
R. Tatler, G. Turnbull and T. Weatherston
Also present:- Councillor S. Scott
Apologies:- Councillors S. Aitchison, C. Hamilton and S. Mountford
Absent:- Councillor T. Miers
In Attendance:- Chief Financial Officer, Democratic Services Team Leader, Democratic

2.2

Services Officer (F. Walling).

MINUTE
The Minute of the Meeting held on 26 February 2019 had been circulated.

DECISION
AGREED that the Minute be approved and signed by the Chairman.

FINAL REVENUE VIREMENTS AND EARMARKED BALANCES 2018/19

With reference to the Minute of 12 February 2019, there had been circulated copies of a
report by the Chief Financial Officer seeking approval for the final 2018/19 budget
virements and approval to carry forward identified earmarked budgets to 2019/20. The
report explained that during 2018/19, and most recently at the meeting held on 12
February 2019, the Executive Committee approved a number of revenue budget
virements. The original projections on which the February virements were based related
to actual spend to 31 December 2018. Since then, further work on projected expenditure
and income had identified the requirement to seek approval for final budgetary
adjustments. Routine virements for 2018/19 with adjustment to supplement the virements
approved by the Executive Committee during the financial year, were detailed in Appendix
1 to the report. Earmarked balances, supplementing those approved by the Executive
Committee to date and where projects or initiatives would now be completed in 2019/20,
were shown in Appendix 2.

The Chief Financial Officer, Mr Robertson, referred in turn to each budget virement
included in the Appendices to the report and gave further information where requested.
He drew attention to a sum of £598k received as part of the Scottish Government
Revenue Support Grant which was temporarily shown under Finance, IT & Procurement
awaiting clarification of to what this funding related. Mr Robertson advised Members that
he had now received confirmation that this funding was for probationary teachers.
Members therefore approved the additional virement of £598k from the Revenue Support
Grant income to the Central Schools Budget for probationary teachers. In response to a
question about the earmarked balance under the Secondary Devolved School
Management Budget carried forward to 2019/20, Mr Robertson clarified that Head
Teachers had flexibility in the management of their school’s individual budget. In terms of
the slippage of £412k in respect of support of the IT Transformation programme, Mr
Robertson explained that, although there was some disappointment in respect of the pace
of the programme there was confidence that this would be successfully delivered over
time. In agreeing the earmarked balance carry forward for Self-Directed Support in Health
and Social Care, a question was asked about the use and roll-out of pre-paid debit cards



for use by recipients of Self-Directed Support. Mr Robertson advised that the use of such
cards was well established and gave flexibility to the user for appropriate payment
transactions. Members recognised the benefits of the increasing use of technology within
social care but agreed that a Members’ briefing on the use of pre-paid debit cards for Self-
Directed Support would be helpful.

DECISION
AGREED to:-

(a) APPROVE:-
(i) the virements in Appendix 1 to the report;
(i) the earmarked balances in Appendix 2 to the report; and

(iii)  the additional virement of £598k from the Revenue Support Grant
income to the Central Schools Budget.

(b) receive a briefing to give Members more information about the introduction
of pre-paid debit cards for use by recipients of Self Directed Support.

The meeting concluded at 10.25 am



